14B: Internal Process Evaluation 
	Agenda
	Time Allotted

	1) CCF Planning Grant Phase 1 Grant Deliverable 2 (for both T.R.U.S.T. South LA and Abode Communities). (80 minutes)

Through this process we will evaluate the Rolland Curtis Gardens participatory planning process that we began in December of 2012. We developed a framework for evaluation from planning the Model TOD Guide we are creating as documentation and as instructions for others. We decided that the framework should not reflect each of our events, but rather the underlying themes of our process. (See framework below)

A. Review Original Goals/ Expectations (see attached page) 

B. Edit Goals based on changes throughout the process 

C. Evaluate Each of the following categories by asking 
· Was this activity successful in achieving our goals for the final product (a plan for RCG)?
· Was this activity successful in achieving our goals for the process?

Themes

· Stakeholder engagement ( neighbors and local orgs/ businesses/ gov)

a. Survey

b. Meetings with stakeholders (See stakeholder list attached)

c. RCG resident engagement meetings (Safety, etc.)- Andres

· Vision

a. Jan. 12: Asset Mapping, Safety, routes

b. Jan. 26: Site Tour

c. Feb. 2: Voting on Architectural Styles
· Space programming elements of the site (Community center, OS, etc.)

a. Jan. 12: Programming for commercial Space activity (made lists)

· Feasibility 

a. Feb. 2: Matrix (Noel)

b. Feb. 16: Prioritize elements from the Matrix

c. Mar 4: Parking Working Group Meeting

· Site Plan

a. Jan. 12: Site Plan- cut-out activity

b. Feb. 2: Critique two site plans

c. Feb. 16: Site Planning Exercise: Safety, Open Space, Access

d. Mar. 9: Final Site Plan review (what would you help us fight for?)

· Action Plan

a. Mar. 9: Presentation of Principles

b. Mar. 9: Action Planning Activity (sign up for the Neighborhood Organizing Committee)


	80 min total

(10 min)

(10 min)

(60 min)

	2) T.R.U.S.T. South LA CCF Planning Grant deliverables


(1)    Researched model community planning processes and model TOD projects, and identified the universe of options for a TOD development at the Rolland Curtis Gardens site;

 
(3)    Documented implementation of the planning process through photos, video and written records of methods, materials and outcomes.
	20 Min

	3) Abode Communities CCF Planning Grant deliverables 


(1)    Evaluated feasibility of various development options for the 2.3-acre Rolland Curtis Gardens site, based on land use, yield study, etc;


(3)    Developed a conceptual design and financing plan for the Rolland Curtis Gardens site – for either a single phase development or Phase 1 of a two-phase development which incorporates desirable, physically feasible and financially feasible TOD elements.
	20 Min


